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2015 2016 2017

Carry forward from prior year : . (VAWA] (115.1) (141.8)

Source of Funds
Amount available from OPEX 6.2

Asset owner responsibility

Donor contributions

Amount available for Action Plans and CAPEX 9.3 (9.1) (71.4) (115.1) (141.8)
Use of funds

CAPEX 18.4 62.3 43.7 26.7 20.9
Carry forward (9.1) (71.4) (115.1) (141.8) (162.7)
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(2017 2013-) duglg¥ s &slipe Jasll dalai — (13) pdy Jgaall

Cost
covered Proposed 2013 2014 2015 2016 2017 Total

fron

OPEX Projects OPEX CAPEX OPEX

Miyahuna Responsibility

CAPEX  OPEX  CAPEX  OPEX  CAPEX OPEX  CAPEX  OPEX  CAPEX

No cost
6.3 Review Assignment Agreement annually for potential revisions X - - - - - - - - - - - -
Revenue generating-Priority 1
4.1 Each customer receives a timely accurate invoice X - - - - - - - - - - - -
4.2 Improve amounts collected X 72,000 2,800 72,000 - 72,000 - - - - - | 216,000 2,800
Preparation for continuous service-Priority 1
3.4 Implement customer awareness program for continuous service 336,600 - 83,600 - - - - - - - 420,200 -
Operations-Priority 2

1.1 Deliver water to customers 57,540 36,000 61,391 -| 65,502 - 69,889 -| 74,571 - 328,893 36,000
1.2 Reduce physical and commercial NRW to 15% 242,200 92,500 | 257,040 -| 121,445 -1 128,820 - - - 749,506 92,500
1.3 Provide water connections for all requests - 500,000 - 500,000 - 500,000 - 500,000 - 500,000 - 2,500,000
2.1 Reduce blockages 49,840 108,000 81,670 300,000 | 86,255 - 91,002 -1 96,023 -| 404,790 408,000
2.2 Reduce illegal inflow (quantity & quality) 48,000 11,600 48,000 - 48,000 - - - - - | 144,000 11,600
2.3 Implement wastewater reuse - - 31,290 80,000 32,741 36,667 34,264 36,667 35,863 36,667 | 134,158 190,000
2.4 Construct wastewater network connections and expansion - 5,000,000 - 5,200,000 - 5,200,000 - 5,200,000 - 5,200,000 - 25,800,000
5.1 Complete GIS system-water delivery 37,870 91,100 | 40,501 .| 43316 - 46331 -| 49,558 -1 217,575 91,100
5.2 Complete GIS System-Wastewater Collection 46,200 91,100 49,264 - 52,534 - 56,026 - 59,753 - | 263,777 91,100
5.3 Reduce energy usage - - - - - - - - - - - -
5.6 Implement SCADA, Phase 2 16,170 40,050 | 19,950 4,932,500 13,300 - 14,231 - 8,120 - TLTT 4,972,550
6.1 Keep water quality within Jordanian standards X 30,000 27,000 30,000 - 30,000 - 30,000 - 30,000 - 150,000 27,000
6.1 Keep wastewater quality within Jordanian standards X 4,500 - 4,500 - 4,500 - 4,500 - 4,500 - 22,500 -

Jac dba
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2013-2017

Cost
covered

fron OPEX
Miyahuna Responsibility

Proposed

Projects

OPEX

2013

CAPEX

OPEX

2014

CAPEX

OPEX

2015

CAPEX

OPEX

2016

(07,129

OPEX

2017

CAPEX

OPEX

Enhance business operations-Priority 3

Implement supply

5.4 L
chain improvements

40,000

40,000

Implement a

55 comprehensive ERP

82,320

103,699

111,995

482,939

Purchase
5.7 Headquarters
Building

1,500,000

2,400,000

3,900,000

Construct Zai

58 Warehouse

500,000

1,000,000

1,000,000

2,500,000

Improve Customer relations-Priority 4

Optimize customer

4.3 satisfaction

14,000

14,000

14,000

14,000

14,000

70,000

Legal Mandates-Priority 5

Ensure a safe
6.4 environment for
Miyahuna employees

70,000

76,800

75,000

17,500

219,975

17,500

188,100

147,500

183,100

17,500

736,175

276,800

Comply with

6.5
employment laws

33,000

6,600

33,000

33,000

33,000

132,000

6,600

Total

1,107,240

7,616,950

990,112

13,936,600

932,587

6,754,167

813,862

6,884,167

700,483

5,754,167

4,544,284

40,946,050

WAJ Responsibility

Implement
improvements to
water network
system

3.1

11,000,000

14,300,000

5,500,000

30,800,000

Implement
improvements to
wastewater network
system

3.2

14,000,000

11,000,000

6,600,000

31,600,000

Replace current
3.3 meters with
appropriate meters

12,500,000

25,000,000

12,500,000

50,000,000

Total

37,500,000

50,300,000

24,600,000

112,400,000

Total

1,107,240

45,116,950

990,112

64,236,600

932,587

31,354,167

813,862

6,884,167

700,483

5,754,167

4,544,284

153,346,050




ANNEX
Action Plans and Cost
Estimates

Summary of Action Plans
This section contains the action plans developed by the individual

coordinators. The action plans contain a description of the

plan and the activities associated with each action plan. Also

included are estimates and timing of the resources needed and a
projection of the costs.
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